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English Answers:

(1) FY Company adopts chain—store operation or franchise to overcome
scattered management and follows chain development way within nationwide.
Over a hundred FY Hotpot chain stores are all over the country in each
province, city, district and oversea market in United States, Japan,
Canada, Indonesia, and United Arab Emirates, etc. FY Company becomes an
international large catering chain corporation. All of these reflect
chain operation.

Ways to overcome scattered management include creating scale economy by
technical innovation and discovering industry trend as soon as possible.

(2) Common entry barriers of emerging industry include:
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a. proprietary technology;

b. obtaining distribution channel;

c. acquisition of raw material with proper cost and quality, and other
inputs;

d. cost advantages result from experience;

e. risk.

FY Company” s major entry barrier during the early phase was proprietary
technology. " “Implementation “of 020 requires professional network
technology, which is a great challenge for FY Company” indicates that

FY Company’ s major entry barrier during the early phase was proprietary

technology.
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